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SHARE AND CARE HOMESHARE

Share and Care Homeshare was established in 2006 and is a
member of Homeshare UK (Shared Lives Plus) and Homeshare
International, the national and global partnerships of Homeshare
organisations; it offers its service across the UK.

WHAT IS HOMESHARE?

Homeshare involves bringing together two people with
different sets of needs, both of whom have something to
offer each other.

It matches people who would appreciate, and benefit from, a little
help to live independently in their own home (Householder) with
people who are looking for an affordable place to live and would
enjoy giving around 15 hours each week of practical help, support
and companionship in exchange for a home to live in (Sharer).

The Householder offers a bedroom and use of their home’s
facilities to a Sharer in exchange for this help and company; the
support is spread out over the week, meaning it is not intrusive to
either person, and both can maintain their own personal space
and independence. The Sharer will normally be over 24 years old
and either working or studying.

WHO CAN BENEFIT FROM
HOMESHARE ....

HOMESHARE
SUPPORTS




HOW HOMESHARE CAN ASSIST
THE SOCIAL CARE SECTOR...

While Homeshare is increasingly being considered as a
support route, take up is mainly by individual clients.

Homeshare needs to be more widely recognised and adopted,
especially as an early preventative support route, by Health and
Social Care professionals to help people remain safe, supported
and independent in their own homes.
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e Establish Homeshare as a familiar and positive choice for
supported living, in particular for older people within local
communities.

e Increase awareness of the benefits of Homeshare among
referrers and end-users.

e Address some of the current barriers to take-up.

Share and Care Homeshare
is proud to be one of the sponsors of the
International Social Prescribing Conference

4-5 March 2021

to ensure that Homeshare is firmly on the THE SOCIAL PRESCRIBING NETWORK
Social Prescribing agenda.




WE ALL NEED HELP...

With the number of 85-year-olds set to double within the
next 25 years*, our growing ageing population is sure to only
deepen an ever-worsening social care crisis.

In November 2020, Age UK reported that since 2010 spending on
adult social care was cut by £86 million - despite a rapidly
increasing demand because of our ageing population. 1.5 million
people aged 65+ do not receive the care and support they need
with essential living activities, and cuts in local authority care
services have placed increasing pressure on unpaid carers.

Research and evaluation for the Social Care Institute for
Excellence (SCIE)" found that a 9-month Homeshare match could
lead to significant cost savings (up to £18500 per 9-month
Homeshare) through the reduced use of A&E, no resulting
requirement for hospital admission because there is someone at
home, reduced use of mental health and other services, reduced
use of respite day services and reduced requirement for help with
household tasks.

*Office for National Statistics (ONS), 2019
~Conducted by Traverse

Homeshare the affordable option

Costs of alternatives 1o Homeshare £ per day

Live in care
O

Homeshore

b 26 50 75 100 125

During the period of a Homeshare, the research demonstrated
that £3,240 was avoided on household tasks alone (such as
shopping, cleaning & cooking meals).



WHY REACH OUT TO SOCIAL
PRESCRIBERS...

Share and Care Homeshare knows that Homeshare can
relieve loneliness and anxiety.

Share and Care Homeshare is connecting with Social
Prescribing Leads, as well as GP surgeries, in order to raise their
awareness of Homeshare and have been presenting the concept
and benefits of homeshare at Social Prescribing team meetings.

Share and Care Homeshare recognises Social Prescribers as
key people for increasing awareness and take-up of Homeshare.
So much so, to help and support the valuable work they do, we
have established an information and referral page specifically for
Social Prescribers on our website:
www.shareandcare.co.uk/social-prescriber-information/

WE WANT TO HELP COUNCILS, SOCIAL
WORKERS, COUNSELLORS & CLINICAL
COMMISSIONING GROUPS TOO...

There is a huge need to increase knowledge and understanding of
Homeshare, its affordability, and how it can support residents in a
wide variety of settings. Share and Care Homeshare is now
targeting councils, social workers, housing trusts and other
supported living organisations.

During 2020, meetings have taken place in London Boroughs of
Merton, Wandsworth & Richmond and Camden as well as Derby
County Council.

Share and Care Homeshare hopes to establish more
connections with other councils, particularly those who have
residents currently financed through Social Care, who could
benefit from a Homeshare.

There is so much more to be done!



WHAT DOES A HOUSEHOLDER
SAY ABOUT HOMESHARE...

Every evening lIris, who is a retired teacher, and Johanna, a
songwriter, head into the kitchen to cook their evening meal
together. They may be decades apart in age, but they find this is a
lovely opportunity to chat about their day and enjoy one another’s
company.

“Homesharing gave me
a new zest for life.”

Iris and Johanna were matched up by Share and Care
Homeshare early in 2020, and Iris says it has changed her life.
“Having Johanna around has made me feel secure, happy and to
feel that | can go on enjoying life” she says. “Johanna sees things
that need doing and gets on with them — and it’s so nice to have
my spare room being used.”

AND WHAT A SHARER SAYS
ABOUT HOMESHARE...

Suzana is a tutor and has been homesharing since 2018. She says
“It is a wonderful experience and | am grateful for the journey
every step of the way. | have learnt a lot, feel rewarded and have
enriched my circle of friends.”

"I have cherished being
a Sharer."

“Elderly people can teach us a lot about life and seeing things
from a wiser perspective has made me reflect on my own life and
discover things about my own personality.”



WHO CURRENTLY BENEFITS
FROM A HOMESHARE...

Share and Care Homeshare Householders are predominately
single females in their late 80s/early 90s.

However, Homeshare is not exclusively for older people. As an
example, in 2020 we have also helped a working single mother
with teenagers who needs the support of another adult in her
home, and a young woman in her 30’s with Bipolar disorder. A
great friendship has now established between her and her Sharer
who is of a similar age and has many common interests.

Our Current Primary drivers for Homeshare are:
Poor mobility 35.5%
Diagnosed Dementia 26%
Falls Risk 22.5%
Anxiety 4.9%
Parkinson'’s Disease 4.9%
Heart Risk 3.7%
Bipolar Disorder 2.5%

Often there is more than one driver for seeking a Homeshare; poor mobility coupled with anxiety, for instance.

Share and Care Homeshare Sharers are also predominantly
single females; 50% of the current Sharers are under the age
of 35.

Sharers are usually people over 24 years old and showing
emotional maturity, on low incomes, zero-hour contracts or mature
students (560% British, c30% European), who are happy, willing and
able to give an agreed level of help and company in return for
affordable accommodation. There is a diverse range of
professions from an opera singer and scientist to office worker
and NHS health worker.
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HOW HAS THE COVID-19
PANDEMIC AFFECTED
SHARE AND CARE HOMESHARE...

During the months of February to May 2020, we saw 48% more
Homeshare arrangements end compared to the same period in
2019. Many were due to family members moving into their
relative’s home during this unprecedented time. Others were due
to Sharers wanting to return to their families in the UK or abroad.

In the same period, we placed 54% more Sharers than we did in
2019 due to an increase in Householder Registrations, as well as
replacing Sharers who had moved out due to the Pandemic. We
had 23% more new Opportunities in this period compared to
2019.

Out of an average of 120 clients (60 matches), during the
pandemic, up until December 2020 we reported only one
confirmed case of COVID-19. This was a Sharer. The
Householder’'s daughter came to stay in the property so the
Sharer could self-isolate in the home; the Householder didn’t
catch Covid-19, and neither did the daughter. This is an
outstanding record considering the average age of our older
clients is 88 years old; it demonstrates that 'Home is Best'.

So, it was a very busy period for us and, as you will see from the
following graph, whilst there was a period of great uncertainty and
change during the initial Covid-19 lockdown in Spring 2020,
confidence returned and matches were made in the period
directly afterwards.

Opportunities converted to clients
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WHAT MORE ARE WE DOING...

Share and Care Homeshare has continued to support current
Householders and also assist new clients to benefit from some
support in their home during COVID-19. Investment in technology
means all our systems work remotely which enabled staff to work
from home.

More than ever, Homeshare has shown its positive value to
people living on their own. We developed extensive, workable
Homeshare COVID-19 guidelines, alongside the Government ones,
to ensure current matches could continue, and so that we could
continue to match new Homeshare arrangements.

At the start of the pandemic in March 2020, we wrote letters for
supermarkets to ensure our Sharers were allowed priority entry
along with key workers. We were delighted with the response we
received from the industry and cannot report any problems with
Sharers being unable to source food for their Householder.

We implemented a weekly newsletter to all clients from March
2020 giving updated information on government guidelines. The
newsletters also had a 'fun' element; including a weekly quiz, food
recipes, and photos of what we and our clients had been doing to
keep all our spirits raised. These newsletters are continuing as a
fortnightly fixture.

We launched a weekly "Zoom Seated Exercise Class' which is run
by a qualified Fitness Instructor who has a Personal Training RQF

Level 3.
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As well as being good for our physical health, the classes are a
friendly, upbeat ‘platform’ connecting Householders and Sharers
and has created a lovely Share and Care Community atmosphere.



NEW INITIATIVES PUT IN PLACE
DURING COVID-19...

These various activities have created a friendly and supportive
Share and Care Community atmosphere. The newsletters have
helped everyone feel connected and given people the chance to
share their news too. They will continue beyond the pandemic.

Plus our clients tell us they really enjoy the exercise sessions.
They have been an opportunity for Householders and Sharers in
the Share and Care Community to meet each other.

It is lovely to see so many smiling faces and everyone has enjoyed
interacting with old and new friends. These are also now an
ongoing fixture.

Saucery
Homeshare Recipes for Life

We have also compiled a

Share and Care Homeshare
Cookery Book

which goes to print in
January 2021.

Quick and easy adaptable sauces and recipes accompanied by
top tips and dietary advice to tackle health fssues faced by
some older people.

by Caroline Cooke and Amanda Clarke

The idea for the Cookery Book came from the very positive
response to the recipes in our newsletters. We will donate some
books to help raise funds for local charities, and to finance more
Share and Care Community activities.

Share and Care Homeshare Director Amanda Clarke has
recently completed a Mental Health Awareness Course,
particularly to support our Sharers during the tough times many
are experiencing during the COVID-19 pandemic.



HOW CAN WE ENSURE WE
CONTINUE TO OFFER A GREAT
SERVICE...

Since Share and Care Homeshare was established in 2006, we
have supported thousands of people over the years, across the
UK.

Sharers gave Average duratior 17% Marketshare
39,400 hours out of 18

Homeshare
agencies operating
in the UK/Eire*

of help in in 2020 w:
i 17 months.

*2020 figures provided
by Homseshare UK

As a business, Share and Care Homeshare has the capacity to
support several hundred matches at any one time and we are
constantly evaluating our service, looking at what needs to
change and how we can improve our offering.

The average length of a Homeshare arrangement in 2020 was 17
months. We also have a number of clients who have two Sharers,
thus receiving 30 hours of support each week.

Length of a Homeshare

om-lyr 1-2yrs 2-3yrs 34 yrs >4 yrs

Number of matches
- - ~
w o w 8 w

o

Our client satisfaction rating is 98%; 35% of our clients come
through personal recommendations from existing or previous
clients.
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SAFEGUARDING EXPERTISE...

Share and Care Homeshare has a robust Safeguarding Policy
and a collective 20+ years of expertise in the Homeshare sector.
We have invested in technology and training to ensure we have
the knowledge and experience to offer the very best
Safeguarding to both our Householders and Sharers.

Amanda Clarke: Safeguarding Lead

From 2017-20, Amanda was a Trustee on the Board of Shared
Lives Plus, a charity that promotes supportive shared living
through Shared Lives and Homeshare. She is also the
Safeguarding Lead for Share and Care Homeshare having
completed a SCIE Safeguarding for Adults course and a Mental
Health Awareness course.

“We understand that many people initially feel nervous about letting
someone they have only met a few times into their home to live with
them. However, when you break down the risk, our vetting procedures
are as extensive as any care agency.

We match people together through a detailed interview process. Most
importantly, our clients are not on their own. Householders, Sharers and
family members all have the support and mentoring of our team for the
entirety of a Homeshare arrangement.”

Over the years Share and Care Homeshare has been operating
we have had only a very few potential safeguarding issues, all of
which were resolved swiftly and diplomatically, and we will work
with other agencies and social care professionals, if needed.

Examples of when we have used our Safeguarding knowledge and
expertise after a Sharer had alerting us to these situations:

A Householder’s relatives being overly assertive.
Assisting the wife of o dementia client when her husband became verbally
abusive to her.

A paid Carer (through a separate personal care agency) not being as caring
with the Householder as they should have been on their daily visits.

All these situations needed to be handled with the utmost care and
sensitivity for all those involved.

We understand the importance of support as well as being there
to listen and talk to our Sharers, our Householders and their
families. We also offer other practical advice and, in some cases,
financial support.



DEMENTIA EXPERTISE...

Caroline Cooke: Dementia Friends Champion

Caroline is the Founding Director of Share and Care Homeshare
and has a wealth of experience matching and mentoring
Homeshare arrangements.

Caroline has trained as a Dementia Friends Champion to help
people understand what it is like to live with dementia. She runs
information sessions for family members and Sharers which cover
the key messages that we want everyone to know about
Dementia.

“I completed my training to become a Dementia Friends Champion in
2019 after attending an information session myself and realising that
there was more | could do to help raise awareness and increase
understanding of the disease.

My father was diagnosed with vascular dementia in 2010 and passed
away in 2017. | realised there was a lot | didn‘t know about dementia
and, importantly, how tiring the day-to-day support he required was for
my mother, also elderly. Respite time for her was just as important as
ensuring he was happy, cared for and safe.

“My training, combined with my personal experience, enables me to
offer empathetic suggestions, support, reassurance and understanding
to those who are supporting someone living with dementia.”

Since launching Share and Care Homeshare in 2006 we have
supported hundreds of Householders living with dementia -
sometimes one of a couple, and sometimes someone managing
just with the support of ‘remote’ family and a live-in Sharer.

For example, an 82-year-old Householder who used to teach music
was calmed down with a ‘sing song’ around the piano with

her musical Sharer, who was also a teacher.

We also understand how important it is to be a listening ear for
our Sharers — and often the families of the Householder too.
Sometimes it’s just about being sympathetic and understanding,
and giving practical suggestions — such as clear signage, a
quieter environment, or even going for a walk to give the
supporter their own breathing space.

12



WHAT IS STOPPING HOMESHARE
BEING AN EVEN GREATER
SOLUTION...

Homeshare is still not recognised as an essential support
option within councils and the NHS.

Although Homeshare offers a solution to Social Care issues, take-
up of Homeshare arrangements has been very slow. From our
experience, this stems mainly from a lack of awareness about
Homeshare and how to refer or signpost people to it — across
councils, GPs (social prescribing) and the general public.

“What a wonderful idea. I never knew it existed.”

Surprisingly, many people in the Social Care sector still haven’t
heard of Homeshare or they don’t understand it, trust it or know
how to access it. This needs to change. Homeshare needs to
become as natural an option for support in the home as having a
cleaner, a gardener or a carer.

Additionally, Homeshare is often considered too late or as a last
resort. Many of our clients have started a Homeshare when they
are already at crisis point. At Share and Care Homeshare we
want to increase take-up of Homeshare when Householders are
younger, which can enhance their quality of life, keep them in
better physical and mental health and, at the same time, reduce
the financial impact on councils and the NHS.

Changing attitudes of the older generations is also a big challenge
— often Share and Care Homeshare finds that an older person
doesn’t want someone living with them - they are concerned that
people will think they can't cope. We need to change the
narrative.

Promote
mutual benefits

Embrace Think
Intergenerational

!
of Homeshare Living Homeshare!
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WE NEED THE HELP OF LOCAL
COUNCILS TO AMEND THE
COUNCIL TAX RULES...

Currently a Householder is very likely to lose their 25%
Single Person Discount as a result of a Sharer moving in.

This can make a significant impact on a Householder’'s budget,
especially as they are usually living off a small pension.

As a Homeshare arrangement can cut the cost of an older
person’s Homecare by as much as 80%, and is an essential
ingredient in addressing the social care crisis, there is a strong
case for addressing and arguing this issue.

Share and Care Homeshare knows that Homeshare is making a
big difference to the people that take part; however, trying to
capture this into data is difficult.

There is a high level of information gathered through our
relationships with our clients which leads us to believe our
Householders have seen benefits such as:

Improved Decrease Improved Increase Decrease

Diet in Falls Mobility in a Positive

But, how do you accurately measure..

Peace Increased
Reassurance

of Mind self-confidence

To encourage a greater number of Householders to participate,
more councils need to recognise the benefits of Homeshare and
set guidelines and clarity around which situations may qualify for
Council Tax exemptions or discounts. Some councils have
already started these discussions, but we need help to get this
firmly on the Local Government agenda.
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SO, WHERE DO WE GO
FROM HERE...

As part of the Social Care solution we need to:

e Engage with Senior council figures (commissioners,
councillors), MPs, health sector influencers and policy makers
to ensure they understand what Homeshare is and start
advocating it.

e Continue to contact Social Prescribers and Councils to
establish clear referral pathways and ensure that Health and
Social Care professionals better understand the Homeshare
model.

e Ensure Householders gain greater understanding of the
benefits of Homeshare and how it can decrease their anxiety.
The message is:

Homeshare is safe and should be considered
as a choice for all older people.

e Capture qualitative data in terms of the positive
improvements for our Householders that will demonstrate
what we already know; that Homeshare works. Having a
Homesharer does improve physical and mental wellbeing - for
both the Householder and their Sharer.

e Challenge - often people do not want to accurately share
how they feel in case they are ‘judged’; the challenge is finding
a platform for collecting accurate and relevant data.

It is not always the obvious solution...

"We are absolutely delighted to have Mich living with Mum and
so grateful to Share and Care for putting us together, | can’t
believe my luck. It just goes to show that sometimes you just have
to be brave and find a non-traditional solution.”

...that is the right solution!
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BECAUSE SHARING IS CARING...

“We hope you have enjoyed reading our

STORY SO FAR

You will see we still have much to do and would
appreciate any and all feedback and suggestions
you may have.

We want our

Share and Care Community
to grow and thrive.”

Caroline Cooke & Amanda Clarke
Share and Care Homeshare Directors
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Homeshare Experts t/a Share and Care Homeshare
Thornton House, Thornton Road, London SW19 4NG
Telephone: 020 3865 2298 / 020 8405 6316
Email: info@shareandcare.co.uk
Website: www.shareandcare.co.uk



